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 How to Lay Up Treasures in Heaven (Building Part 1) 
 Matthew 6:19-24 
  
Introduction 
 

A. We set aside two Sundays each year in November to raise funds to pay our mortgage.   
 

1. For our guests, or those who have joined us over the past year, we want to help you 
understand Living Hope Church, our ministry, and our values.   

 
· We encourage you to watch and learn (if you want to participate you may). 

 
2. For our members and regulars, we want to help you understand Living Hope Church, 

our ministry, and our values.   
 

· We will ask you to consider a financial gift next week to Living Hope in 2022 to 
help pay our mortgage and advance our ministry for the glory of God. 

 
B. In this sermon (which is atypical) I’ll share: 

 
1. The history of Living Hope Church to boast in our faithful God 
2. Our financial goals for 2022 
3. How to lay up treasures in heaven (my title) 

 
C. First, though, two items of business and I thank you for kindly indulging me.  For those not 

aware I had the honor to serve as the senior pastor here from 1993-2016 (some 23 years). 
 

1. First item, Sept. 1 was our 35-year church anniversary (1986).  The NT doesn’t say 
anything about celebrating anniversaries.  But we are called to honor grace we see in 
lives. 

 
2. We have charter members with us and because we value and honor steadfastness, we 

want to recognize these dear saints. 
 

Originals (Sept 1, 1986) [13] 
Kerry & Joyce Cassel 
Ken & Beth Mellinger (son Ryan) 
Dawn Stengel (daughter Meghyn) 
Kory & Kathy Umberger 
Mary Umberger 
Marti Weiman (daughter Dawn) 
Donna Wenger (was Wyble) 
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We lost Bob Stengel and Esther Weber to heaven or they would be here today (stand). 
· Thank you for your steadfastness, faithfulness, and loyalty (Jesus and church). 

 
Added in First 7 Years (by June 1, 1993 when I became the lead pastor) [13] 
Rachel Nguyen (was Cassel) 
Michael & Susan Geer (Bethany Bartkowiak was Geer) 
Ben & Gabriel Kreps (with a big gap) 
Tom & Kathy Shaheen (Emily Kreps was Shaheen) 
Kristin Teaman (was Bell) 
Kyle & Angie Umberger (was Cassel) 
Darryl Wenger 

 
· Thank you (stand)!  We’ve been through a lot together but Beth and I only have 

fond memories because the grace in your lives is amazing.  Precious saints. 
 

3. 2 thoughts: 1) A surprising number [26!] and 2) Grateful we have so many 2nd 
generation saints who have stayed (there are other options).  We are grateful you are 
here. 

 
4. Second item, a gift to give. 

 
I. The history of Living Hope Church 
 

A. This will be a brief overview of our 35 years from my perspective.  I am hopeful you can 
give glory to God for His faithfulness through the years.  We worked hard and we labored. 

 
1. I say we worked hard and labored but He built the house.  If He doesn’t build the 

house we labor in vain (Psalm 127).  God has always been faithful. 
 

2. We have had good times and hard times as every church does (every person).  God 
never abandoned us and He never will (He is true to His word).  We praise Him. 

 
B. Living Hope started as an adoption (now we say replant).  A church in Lebanon asked our 

church in Lancaster for help.  They wanted to get involved in what is now SGC. 
 

1. I was not a pastor but we were invited up to Lebanon for one exploratory meeting and 
the leaders asked for my thoughts.  I said don’t do it (no lack of opinions). 

 
2. Why not?  The church was comprised of a lot of 40-50s and we were 30.  I didn’t 

think that would work.  Lebanon had an insider culture and we weren’t insiders.  
Let’s plant. 

 
C. Long story short we went ahead.  My point in sharing this is that I wrestled with this for 
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about 5 years.  It was a mistake in my opinion and how do you reconcile mistakes and 
sovereignty? 

 
1. The first several years were hard (leadership blunders, accusations, folks leaving and 

growth).  It turns God has promised the Christian life will be hard at times.   
2. We didn’t want to go back to Lancaster (pressed on in endurance).  However, almost 

anywhere in SGC was acceptable.  If I was a bird, I’d fly away, perfect. 
 

D. In 1990 I’m hired as an associate pastor.  All I will say about that is that sometimes naivete 
is a real blessing.  I had no idea. 

 
1. I was sent to the SOM (invaluable) but we returned to a discouraged church.  It was 

what happened in the nine months we were away?   
 

2. We were eager to get to work and serve but things were stagnant.  The next 18 
months were confusing, chaotic, Beth got tired of hearing about it.  I felt the same. 

 
3. In April 1993, our Sr pastor, a mentor and friend to me for 15 years, out of the blue, 

resigns.  Leader turns to me and asks if I’m willing to lead the church.  Yes but a 
rookie (my call to pastoring and call to lead was important).  5-6 guys just as gifted as 
me (I had Beth). 

 
4. I’ll never forget that meeting.  Folks were angry (not at me nothing personal).  I 

remember thinking this is gonna crash and burn.  I thought I would get to bury the 
church. 

 
5. June 1, 1993 I’m installed (5K in the bank) and in October we send out my friend, my 

sister, my cousin, and a former pastor to attempt to focus on evangelism. 
 

6. I take two Sundays to say to angry and confused folks this is a great time to think about 
whether you want to be here or not.  I’m a rookie, please give me 6 months then 
decide. 

 
7. As you can see a good number of folks stayed (I think two families left and they were 

heading out anyway).  The remarkable thing is the church starts to grow (long story). 
 

8. About 5 years later (around 1998) I realized the church might not die after all.  We 
moved from Lebanon Quality Inn, Hummelstown FH, YFC, Highspire, Holiday Inn (1995), 
and STMS (2001).   

 
9. In 2003 we began raising funds for land and a building.  This was interesting because I 

was previously anti-building.  In 1998 folks asked to start a building fund.  I love 
reserves. 
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10. We had a seven year plan that worked.  However, we had two serious delays and the 

remarkable thing is that folks kept giving.  This church excels in the grace of giving. 
 

11. We built the building in 2016-2017, with amazing provision from credit unions, and we 
occupied this facility in May 2017.  Almost 5 years!  I still can’t believe it.  

 
12. Ben was installed as lead pastor (not sr.) in 2016 for three very good reasons. 

 
· It seemed best to have me lead the building project 
· I was asked to lead our region 
· I wanted to keep Ben Kreps here (not plant) - I wasn’t sure how long I would serve 

and getting a replacement now seemed wise. 
 

E. So, how did I resolve the question I had about Living Hope Church being a mistake?  I 
didn’t.  I got to work where I was planted and prayed that God would build the house.  
There are questions for which we don’t have answers.  One day we will see. 

 
1. My first 10 years of sermons were awful (I was sincere).  I could not possibly preach 

one of them today or ever.  But folks stuck it out and I’m grateful. 
 

2. When you consider what we have at Living Hope I think we are wise to thank God for 
building the house and remember we stand on the shoulders of others. 

 
3. Now let’s look forward 35 years (2057).  I won’t be here because 102 is rare.  Live 

your life so that, if Jesus delays, others can stand on your shoulders. 
 

F. Most other recent years I’ve told the story of the land and building.  Lord willing, I’ll do it 
again some time but this morning I thank God for folks who persevered and are steadfast. 

 
1. Nothing particularly romantic to recall, there were good times, there were hard times, 

but the Lord built the house through it all. 
 

2. What I can say is that we informed Living Hope along the way that the building was a 
ministry tool and we would pay for the tool by offerings so ministry wasn’t affected. 

 
II. Our financial goals 
 

A. I’ll throw some numbers at you so you have some understanding of where we are.  Again, 
let me say thank you for your partnership in the gospel. 

 
1. I boast about you to others most recently at the SGC COE on Monday.  Your pastors 

are very happy the gospel has shaped the way you handle resources. 
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B. Our building project cost 5.5M total.  We raised 2.8M (I have no idea how) borrowed 2.7M. 

  
 

1. Our terms were 25 years amortization, 4.5%, fixed for 5 years, so our payments were 
about $180K per year. 

 
2. In 2019 we refinanced because our 5 years were drawing to a close.  We shortened 

our amortization to 20 years, 4.875% fixed for 10 years (196K annually) 
 

3. In February we negotiated that rate down to 4% (good work by somebody), in the 
existing 10-year time frame, so our payments are 175K annually. 

 
C. We owe 2.18M if someone wants to write a check for that amount, we will gladly receive it.  

Just make it out to Living Hope Church.  There is always a question about the wisdom of 
debt. 

 
1. Good question.  I am very glad we have a mortgage.  I told the church it was wise. 

 
2. A year after we built our project would have cost 1M more.  Currently, I don’t have 

data, but I would guess at least 2M more. 
 

3. The point is that saving our way there wasn’t a good strategy.  But, now?  We would 
be happy to retire that mortgage. 

 
D. We did it together, as a team, and we will continue to plug away.  Because we are receiving 

an offering next week, we were able to continue normal ministry.  For example: 
 

1. 10% to SGC 
2. Kevin Busch to PC (hopefully one day soon add a third pastor) 
3. Church plant 

 
E. We have walked by faith for the glory of God. 

 
1. In this we imitate the example of Abraham. 

 
“10 For he was looking forward to the city that has foundations, whose designer and builder 
is God.”  (Hebrews 11:10)  

 
2. Speaking of Abraham, Isaac, and Jacob (flawed men who lived by faith): 

 
“13 These all died in faith, not having received the things promised, but having seen them 
and greeted them from afar, and having acknowledged that they were strangers and exiles 
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on the earth. 14 For people who speak thus make it clear that they are seeking a homeland. 
15 If they had been thinking of that land from which they had gone out, they would have had 
opportunity to return. 16 But as it is, they desire a better country, that is, a heavenly one. 
Therefore, God is not ashamed to be called their God, for he has prepared for them a city.”  
(Hebrews 11:13-16) 

  
3. We too acknowledge that we are strangers and exiles.  This world is not my home I am 

just passing through.  This profoundly effects our giving and the way we live. 
 

4. We were able to walk by faith because we had a view of a strong and faithful God. 
 

“The Christian’s instincts of trust and worship are stimulated very powerfully by knowledge 
of the greatness of God.  But this is knowledge which Christians today largely lack: and that 
is one reason why our faith is so feeble and our worship so flabby.  We are modern people, 
and modern people, though they cherish great thoughts of themselves, have as a rule small 
thoughts of God.”  J. I. Packer, Knowing God, p. 83   
 

5. And our folks walked in conviction. 
 

“A conviction is a determinative belief: something you believe so strongly that it affects the 
way you live. Someone has observed that a belief is what you hold, but a conviction is what 
holds you. You may live contrary to what you believe, but you cannot live contrary to your 
convictions.” Jerry Bridges, The Discipline of Grace, pp. 162-163 

 
· I have watched how God has provided for the folks who carried the heavy part of 

the load in giving.  God has always been faithful to us. 
 
III. How to lay up treasures in heaven 
 

A. Read our text (in context Jesus is teaching about money in the Sermon on the Mount): 
 

“Do not lay up for yourselves treasures on earth, where moth and rust destroy and where 
thieves break in and steal, 20 but lay up for yourselves treasures in heaven, where neither 
moth nor rust destroys and where thieves do not break in and steal. 21 For where your 
treasure is, there your heart will be also. 22 “The eye is the lamp of the body. So, if your eye 
is healthy, your whole body will be full of light, 23 but if your eye is bad, your whole body 
will be full of darkness. If then the light in you is darkness, how great is the darkness! 24 “No 
one can serve two masters, for either he will hate the one and love the other, or he will be 
devoted to the one and despise the other. You cannot serve God and money.” (Matthew 
6:19-24) 

 
B. Two clear commands from Jesus. 
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1. Do not lay up treasures on earth. 
 

2. Lay up treasures in heaven. 
 

Ex: Daughter Sarah, terrorized HS track and field day, and jr. high, her teammate won 
silver in heptathlon in 2008 Olympics, but they couldn’t shoot a layup. 

 
C. We aren’t playing basketball.  We are, as we manage our resources, either laying up 

treasures in heaven or laying up treasures on earth. 
 

1. Jesus explains we face three dangers as we consider our options and choices.  We will 
either live for the here and now or look ahead for a city. 

 
D. Danger #1: Laying up treasures in the wrong place (verses 19-21). 

 
1. What are treasures?  Simply our wealth (possessions and money).  Like any good 

teacher or parent Jesus gives reasons for His instructions. 
 

· Possessions don’t stay in good condition 
· If you do manage to preserve them someone will steal them 

 
2. Jesus is not teaching against personal ownership (we have something to give, we 

should not steal, we should save).  Wealth is not evil. 
 

3. The issue is self.  Do not lay up treasures for yourself.  Send them on ahead where 
things are incorruptible.  How?  We invest in activities that matter. 

 
· Growth in godly character (fellowship and CG) 
· We grow in faith, hope, and love 
· We share the gospel 
· We give our money strategically (for us a building) 

 
4. We need clear vision to see into the future. 

 
E. Danger #2: Seeing incorrectly (verses 22-23) 

 
1. The eye is a metaphor for our heart.  Our behaviors proceed from our heart.  How 

can Jesus say disciples might live in darkness? 
 

2. It is possible to be Christian but live for the wrong things (leaders even more critical). 
“11 For no one can lay a foundation other than that which is laid, which is Jesus Christ. 12 
Now if anyone builds on the foundation with gold, silver, precious stones, wood, hay, straw - 
13 each one’s work will become manifest, for the Day will disclose it, because it will be 
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revealed by fire, and the fire will test what sort of work each one has done. 14 If the work 
that anyone has built on the foundation survives, he will receive a reward. 15 If anyone’s 
work is burned up, he will suffer loss, though he himself will be saved, but only as through 
fire.” (1 Corinthians 3:11-15)  

 
3. Jesus Christ is our foundation.  His life, death, and resurrection are everything to us.  

Our lives, as we follow Jesus, build on His work in us. 
 

4. Those who see correctly now know this world is not the final word.  What prevents us 
from laying up treasure in heaven? 

 
“There are many roadblocks to giving: unbelief, insecurity, pride, idolatry, desire for power 
and control.  The raging current of our culture - and often our churches - makes it hard to 
swim upstream.  It’s considered “normal” to keep far more than we give.  But I’m 
convinced that the greatest deterrent to giving is this: the illusion that earth is our home.”  
Randy Alcorn, The Treasure Principle, p. 44 

 
5. It is not home but one day we will be home.  If we believe this world has the final say 

we will serve the wrong master. 
 

F. Danger #3: Serving the wrong master (verse 24). 
 

1. This is slave language.  We who are in Christ are slaves of Christ.  Happily! 
 

2. Once we were going our own way doing our own thing but God’s grace broke in.  His 
love captured our heart. 

 
“Grace is love that cares and stoops and rescues.”   John Stott, Christ the Controversialist: 
A Study in Some Essentials of Evangelical Religion, p. 214 

 
3. Our choice of masters in the text is God or money.  Can’t serve both.  When God is 

our master, it looks like this: 
 

· Tithe as a starting point (we recognize God’s ownership) 
· Give to the poor (widows and orphans) 
· Give offerings to eternal causes as the Spirit leads 
· Have a heart to do more than we can (spend and be spent) 
· Security is in God not money and possessions 

 
4. Wealth is a good gift we steward wisely. 

 
· Care for our family (worse than unbelievers) 
· Help others in need (Covenant Mercy) 
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· Give to see the gospel shared (Finish the Mission and SGC) 
· Know how to abound 

 
5. Happily, many of you know the joy of sending treasure on ahead.  You are executing 

that lay up into eternity correctly.  Well done! 
 
Close 
 

A. Next Sunday Ben will preach and we will receive an offering.  One time gift, monthly gifts, 
but I encourage you to pray, get counsel, and see what you can give in happy dollars. 

 
1. Invest your money wisely so you send it on ahead.  We invest in a facility, not because 

it is easier, but because the ministry tool helps us reach people.  We aim to see: 
 

· Converts and baptisms (disciples) 
· Church plants 
· Good works (salt and light) 

 
2. Let’s make the good gift of this one life count for the glory of God. 

 
Pray 
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